
2.64 

 

 

 

 

 

 

 

 

                        

 

 

                           Literacy Policy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2.64 

 

Ysgol y Grango 

Literacy Policy 

 

A Whole School Approach 

At Ysgol y Grango we all have a responsibility to promote literacy. Every subject across the 

curriculum involves pupils in speaking and listening, reading and writing. Literacy plays a central role 

in the individual attainment of pupils. Poor levels of literacy impact negatively on what pupils can do 

and how they see themselves. It is, therefore, vital that we work together as a school to ensure that 

pupils are continuously improving their literacy skills so that they are able to fulfil their potential as 

learners and access all areas of the curriculum. 

Principles Informing This Policy 

 Literacy is fundamental to personal and social development and to lifelong learning. The 

development of literacy skills is the entitlement of all pupils and the responsibility of the 

school community, supported by parents. 

 The development of literacy skills should be addressed throughout KS3 and KS4 and across 

all areas of the curriculum. 

 Pupils who have difficulty developing these skills should are entitled to help and support to 

improve their literacy skills. 

 Improving the literacy levels of all pupils is a whole-school priority. 

 The approach to marking and reinforcement of skills should be consistent across all subject 

areas. 

Roles and Responsibilities 

The Literacy Co-ordinator should:  

 plan strategically to develop literacy skills across the curriculum; 

 organise and lead CPD opportunities where appropriate, to develop the teaching and 
learning and the assessment and reporting of literacy; 

 co-ordinate intervention strategies as appropriate and have an overview of those provided 
by Additional learning Needs Coordinator. 

 
Senior Leaders should:  
 

 ensure that the progressive development of pupils’ literacy skills is a whole-school priority 
and supported appropriately by all staff; 

 ensure that this is the case through the school’s self-evaluation processes (ie subject 
reviews, lesson observations, work scrutiny, pupil voice et al)  and in improvement planning 
at all levels; 

 ensure that it is supported well through discrete resources (staff, time, finance, continued 
professional development etc). 

 

Learning Leaders should:  
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 ensure opportunities for pupils to develop their literacy skills progressively through KS3 are 
identified clearly in all Scheme of Work and are in line with expectations of the Literacy and 
Numeracy Framework; 

 ensure teaching and assessment within their subject area impact well upon pupils’ standards 
of literacy through book scrutiny, lesson observations, data captures and pupil voice. 

 
In addition, the Learning Leader for English should: 

 provide pupils (and staff where required) with knowledge and skills in oracy, reading and 
writing to ensure there is a coherent approach to the progressive development of pupils’ 
literacy skills 

 
Teachers should: 

 use all forms of assessment data to plan suitable learning experiences for pupils of all 
abilities; 

 provide pupils with helpful opportunities to consolidate and apply their skills in a variety of 
contexts that increase in complexity; 

 use the marking for literacy criteria (Appendix 1) and assessment for learning strategies to 
aid pupil progress and assess that progress against the Literacy and Numeracy Framework;  

 provide stimulating displays and effective resources that support literacy;  

 share good practice and resources within their department and with other curriculum areas; 

 provide clear, informative reports to parents/carers highlighting what the student is capable 
of and their areas for development. 

 
The ALNCO should: 

 ensure smooth transition for those pupils with weak literacy skills; 

 organise and monitor the impact of suitable interventions for pupils with weak literacy 
skills; 

 provide all staff with details of pupils who achieve less than level 4 in any of the discrete 
English attainment targets (ie oracy, reading and writing); 

 provide the Literacy Coordinator with half-termly updates on the progress of all pupils who 
are part of any intervention programme; 

 provide staff with strategies to support pupils’ with weak literacy skills when they are in / 
return to mainstream classes; 

 monitor and guide Teaching Assistants in their support of pupils’ literacy skills. 
 

Teaching Assistants should:  

 understand the Literacy and Numeracy Framework and how it shows the progressive 
development of pupils’ literacy skills; 

 support pupils in the classroom and encourage them to reflect on and improve their work; 

 support pupils to develop and apply their literacy skills appropriately in other curriculum 
areas. 

 
Pupils should:  

 take increasing responsibility for responding to teachers’ feedback, reflecting upon their 
own literacy needs and improving their work (ie proof read, redraft, edit, use common 
reading and spelling strategies etc); 

 identify skills they should focus on to help them improve further. 
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Parents and Carers should:  

 encourage their children to use the range of strategies they have learnt to improve their 

levels of literacy. 

Across the school we shall: 

1. Use strategies to improve literacy skills – e.g. Tutor Time booklets, classroom display, 

modelling language, refer to common reading and spelling strategies, providing thinking 

time to develop verbal responses etc 

2. Use the school’s marking for literacy policy consistently. 

3. Remind and encourage learners to apply their literacy skills in all subjects as required. 

4. Teach those literacy skills that we are best placed to promote and that are most applicable 

in our subject. 

5. Consolidate learning by using the same terminology – e.g. grammatical terms, subject –

specific vocabulary, writing types et al 

6. Encourage and promote the enjoyment of and importance of reading. 

7. Model effective literacy skills via the way in which we communicate with pupils – be good 

language models 

8. Work together to improve pupils’ literacy skills. We all have a role to play in this process. 

Whole-school Approaches to Teaching Literacy (all pupils) 

 8 Reading Behaviours 

 Common reading strategies 

 Extended writing tasks/text types 

 Common spelling strategies 

 Literacy Mats 

 Oracy Behaviours 
 
 

Elements from the literacy component of the Literacy and Numeracy Framework 

 

 

 

 

 

 

  

 

 

LITERACY 

ORACY: 
developing and 

presenting information 

and ideas 

READING: 
locating, selecting 

and using 

information 

READING: 
responding to 

what has been 

read 

WRITING: 
organising ideas 

and information 

WRITING: 
writing accurately 

Speaking 

Listening 

Collaboration and 

discussion 

Reading strategies Comprehension 

Response and 

analysis 

Meaning,  

purposes, readers 

Structure and 

organisation 

Language 

Grammar/Punctuation

/Spelling 

Handwriting 
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Intervention and Support 

Pupils are identified through National Reading Tests, internally generated data (eg National 

Foundation for Education Research), work scrutiny and referrals by staff (including cluster primary 

schools) and parents.  Interventions are selected to address the varied and specific needs of pupils. 

A significant number of pupils enter the school with a reading age which indicates they are either 

illiterate or functionally illiterate. Improving the literacy levels of these pupils is a key priority for the 

school. These pupils are identified on entry to the school and/or through yearly/termly testing and 

are put on a suitable intervention programme (Appendix 2).  

The school uses a wide range of intervention programmes including: 

 Learning Coaches 

 BOOST Programme  

 i-Pads 

 Accelerated Reader 

 Units of Sound  

 Multi-sensory Learning, Star Skills 

 Dyslexia Programme by Jill Gregory 

 Folens Special Scheme 

 Social Skills 

 Interventions as required eg boys’ handwriting/presentation 

Assessment and Tracking 

The school analyses pupil progress in literacy skills through a range of data which includes National 

Curriculum attainment levels at KS2 and KS3 (oracy, reading, writing), GCSE grades in English at KS4, 

reading ages, National Reading Test scores (KS3) and assessment against the Literacy and Numeracy 

Framework (KS3). Identified pupils are also assessed through Additional Learning Needs testing. The 

school implements a range of strategies to improve progress in literacy following regular analysis of 

literacy data.  All staff have access to KS2, National Reading Tests and internally generated data. 

Reporting 

At KS3 parents receive a report (which is prepared by the Welsh Government) on their child’s 

performance in the National Reading Tests. Teachers of KS3 classes write a separate report on the 

literacy strands of the Literacy and Numeracy Framework covered by their department. 

Quality Assurance 

The school has a number of systems to assure quality and share good practice in terms of the 

teaching and assessment of literacy: 

 Lesson Observations – where observers make discrete comments upon pupils’ literacy skills 

(these observations have a focus on literacy.) 

 Learning Walks – some focus specifically on aspects of literacy (eg quality of verbal 

responses) 

 Work Scrutiny – specific focus on marking for literacy and its impact upon standards. 
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 School Improvement Plan/Departmental Improvement Plan – all have a literacy focus. 

 PLC/Department meetings – sharing good practice. 

The findings of these processes are used to identify and share good practice and to identify areas in 

need of improvement and provide support and challenge, as appropriate, in order to secure 

improvement. 

Related Documents 

Assessment and Marking for Literacy Policy 

Additional Learning Needs Policy 

Guide on Assessing, Tracking and Reporting on Literacy and Numeracy 

Teaching and Learning folder on public area 

Appendices 

Marking for Literacy Summary 

Summary of Intervention from Additional Learning Needs Policy 
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Appendix 1  Literacy Marking Guide 
 

 
 

 
 
 

 

Symbol When Used 

II or [ New paragraph or new line 

 Spelling mistake (subject specific or high frequency 

words) 

 Set 1 – correct themselves 

 Set 2 – 4 – teacher to correct in the margin 
and pupil to write it out 3 times, at either the 
end of the piece of work or on spelling page 
at the back of the book 

_________________ Wrong tense or word 

~ 
 

Sentence unclear or doesn’t make sense 

^ Word missing 

= 
Missing punctuation (capital letters, full stops, 

apostrophes, commas, question marks, speech 

marks etc.) 
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Appendix 2 Additional Learning Needs Policy 
 

 

Standardised 

Scores 

KS3 -14-19 

LA Intervention  School Intervention 

< 70 - 75 

(School Action Plus) 

Involvement of outside 

agencies 

(SALT, OT) 

IEP 

Intervention with St. 

Christopher’s 

SEN Policy 

ALNCO Small Group 

Support 

Social Skills 7,8,9 

Elklan 7,8 – TA delivery 

ALNCO ICT programmes 

Differentiated work 

75 - 85 

(School Action) 

Involvement of outside 

agencies 

(SALT, OT) 

IEP 

 

ALNCO Small Group 

Support 

LSA Small Group Support 

Social Skills 7,8,9 

Reading Group - HLTA 

ALNCO 

ICT programmes 

IEP 

Differentiated work 

85 - 95 IEP 

Literacy Boost 7,8 – HLTA’s 

LSA Small Group Support 

Differentiated work 

Whole School 

96 - 114  

Leardership group review 

status of pupil outcomes 

during link meetings/reality 

checks and discuss possible 

interventions via mentors or 

through further 

interventions (i.e. contact 

with family, pastoral 

counselling, 1:1tuition, 

Learning Coach, outside 

agencies, formal discussions 

with pupils). 

Learning Leaders review 

tracking system regularly 

(agenda item for 

departmental meetings). 

Differentiated work 

115+ - 125+  

IAP 

MAT Policy and strategies 

Differentiated work 


